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THE PRACTICE: THE PROJECT PROPOSAL 

 I.  ARTISTIC ACTIVITY 
SIP Option: 2 – Actual Performance In Space (This project is being developed for a virtual/
distanced staging with two performers in three different locations; two physical locations- 
each with one live performer and audience, as well as a third curated digital space for 
online audience). 

A 60-minute live theatre production that explores grief, longing and heartbreak. Two 
characters (perhaps based on literary tropes, such as Miss Havisham from Great 
Expectations) interact across time and space, literally and figuratively. Using two trans-
Atlantic physical locations, and relying heavily on internet performance possibilities and 
projection mapping to bring each character to the opposite staging; these characters find 
a portal to another world. Evoking questions about how we perceive ourselves, isolation, 
time travel, memory, technology, distance and connection.  

The core collaborators for this project will be Laura Lounge and Gaurav Singh, MA Students 
at the Advanced Theatre Practice course at Royal Central School of Speech and Drama. 
The project will also invite collaborations from other students in the Advanced Theatre 
Practice, Scenography and Creative Producing course after the initial phase of research 
and development. 

• Score: Laura Lounge, Gaurav Singh 
• Performers (2): Laura Lounge, Gaurav Singh 
• Director: Laura Lounge 
• Technical & Media Director: Gaurav Singh 
• Scenographer: Consultant to be invited  

(In conversation with Jock Maitland, MA Scenography) 
• Dramaturg: Consultant to be invited  

(In conversation with Dana McMillans, MFA ATP) 
• Costume, Prop & Makeup: Laura Lounge, additional consultant to be invited 
• Producer: Gaurav Singh                                                                            

(additional consultants from Creative Producing to be invited) 
• Technical Crew (4): Volunteers to be invited 
• Stage Manager (2): Consultant to be invited 
• Documentation & Photography: Consultant to be invited 

What happens when audience, theatre-makers, and performers cannot engage in the same 
physical space? 
What happens when historic characters engage with a digital platform? 
What happens to the audience/performer connection using hybrid performance 
techniques? 

II. AUDIENCE ENGAGEMENT 
  
Whilst this work is not aimed at specific audience groups or segments, we are focused on 
creating an experience that is both live (for an audience in the space) as well as mediated 
(for an audience that is distanced, either live or virtual). We will draw upon our 
experiences of making theatre online over the past year and consider aspects such as 



accessibility of instruction and availability of resources for an audience to consume this 
work in a digital setting. That includes think about, among other things, high-quality 
audio, high fidelity media sharing, closed captions, interactive interfaces etc. 

III. Making it happen 

From our initial assessment, this project does not warrant an additional evaluation by 
RCSSD's ethics committee.  
  
From our initial assessment, we can assure this project is being developed keeping in mind 
the rapidly development COVID-19 situation in the United Kingdom, which is why it is 
being imagined as a remote-first collaboration that can be adapted easily for distanced 
audiences and virtual presentations. All COVID-19 safety protocols will be followed during 
in-person rehearsals and meetings such as regular individual testing, masks on policy etc.  
  
Schedule: 
  
Phase 1: Initial R&D (June 1st to June 15th 2021) 
The core collaborators of the project will secure performance locations and dates; 
tentatively Boulder Fringe Festival, USA and Camden People’s Theatre, London, England. 
The core collaborators of the project will also undertake research of key practitioners and 
texts as well as undertake improvisation-led rehearsal sessions to devise the structure of 
the show as well as forecast the requirements of the creative team required to execute 
this project. 
  
Phase 2: Script & Tech Development (June 16th to June 30th 2021) 
The core collaborators of the project will move to solidify the show structure, score and 
the technical design to accompany its staging and audience engagement. Furthermore, 
more collaborators from different courses at Central will be invited to join the team. 
  
Phase 3: Rehearsals & Devising (July 1st to July 21st) 
The project will move into rehearsals to create the first draft of the show. At this point, 
alongside the artistic team, we will have the production team who will start looking at 
potential venues, festivals and arenas to share the work. 
  
Phase 4: Tech & Dress Rehearsals (July 22nd to August 1st)  
  
Phase 5: First Production with both performers in shared space (August 1st to August 8th) 
  
Phase 6: Revaluation, Reflection & Planning Period (August 8th to August 15th)  
  
Phase 7: Second Production Run, 2 or 3 performance run with one performer in a London 
venue, and one in Bolder Fringe Festival, USA  (August 15th to September 1st) 
 
  
Staging Design 
For the staging of the work, we are considering the following scenarios in order of priority: 
  
• Option 1: Live / Hybrid #1 – Performers/Characters in two different spaces (in the 

same city or otherwise) with different audience groups in each location as well as 
online audience. 

• Option 2: Live / Hybrid #2 – Performers/Characters in two different areas of the 
same space with different audience groups who are separated 

• Option 3: Fully Digital – Online Platform (Dedicated Website that uses Open 
Broadcaster Software to connect the streams of different performers with a visual 
stage design) 



  
Production Schedule 
We are planning a preview before mid-August 2021 that would serve as test audience and 
invite the ATP course team for academic and critical evaluation. It is projected that after 
this time, we will perform simultaneously across the globe, one performer in London and 
one in the USA (Bolder Fringe). 

We are mindful of this and will continue developing this project as a remote-first 
collaboration with groups of performers and live audiences connected together through 
projections, media and real-time videography in the space. We will also be applying to 
Fringe Festivals across the three countries that focus on new media, digital and hybrid 
performances.  

IV. BUDGET 

The total budget allocated to this project is currently £100 as outlined by the Advanced 
Theatre Practice course team, a majority of which will go towards procurement of media 
& digital equipment, licenses and softwares given the mediated nature of this project. 
Additionally, the production team will create a revised budget for the first production run 
that outlines expected revenues from ticketing income as well as additional sources of 
funding. 

V. DOCUMENTATION 
  
The progress of this project will be documented as follows: 
• Fortnightly documentation of the process on the collaborator's personal journals 
• Fortnightly work in progress sharing with tutors and design collaborators 
• Organizing creative references on shared documents and platforms (for eg. Visual 

elements on shared Pinterest board) 
  
The live encounter and performance will be documented as follows: 
• A Score 
• Recordings (as applicable) of digital/hybrid performances 
• A dedicated website and blog for digital/hybrid performances 
• Social media pages for marketing purposes 

  
  
VI. RESEARCH 
  
Some key practitioners and companies we will be researching during the process include: 
• Station House Opera (Projections) 
• Katie Mitchell (Live Cinema) 
• Gobsquad (Live Experience) 
• SHUNT (Working Methodologies) 
• Shybairn Theatre (Working Methodologies) 
• Rimini Protokoll (Tech Integration with Performance) 
• Jaclyn Backhaus’  You On The Moors Now & Caryl Churchill’s Top Girls 

  
Some key texts we will be consulting during the process include: 

Goode, C., 2015. The Forest and the Field: Changing Theatre in a Changing World, London: 
Oberon Books. 
Atkinson, T. & Claxton, G., 2003. The Intuitive Practitioner: On the Value of not Always 
Knowing What One is Doing, Milton Keynes: Open University Press. 
Bay-Cheng, S., 2011. Mapping intermediality in performance. Amsterdam: Amsterdam 
University Press. 



Bay-Cheng, S., Saltz, D. and Parker-Starbuck, J., 2015. Performance and Media: 
Taxonomies for a Changing Field. Ann Arbor: University of Michigan. 
Auslander, P., 2011. Liveness. London: Routledge. 
Causey, M., 2006. Theatre performance and technology. London: Routledge. 
Read, A., 2008. Theatre, Intimacy & Engagement: The Last Human Venue, Basingstoke: 
Palgrave Macmillan. 
Radosavljevic, D., 2013. Theatre-Making: Interplay Between Text and Performance in the 
21st Century, Basingstoke: Palgrave Macmillan. 
Johnstone, K., 1981. Impro: Improvisation and the Theatre, London: Methuen. 
Masura, N., 2020. Digital Theatre: The Making and Meaning of Live Mediated Performance, 
US & UK 1990-2020. Germany: Springer International Publishing. 


